
February 1, 2018

LINCOLN HIGH SCHOOL

Design Advisory Group Meeting One



VISION STATEMENT

“The redeveloped Lincoln campus will be an innovative hub of  
life-long learning; it will help students reach their goals in a safe,  
inclusive, and inspiring environment. The campus will be the  
center of an active, healthy, urban community and will support 
educationally related public and private partnerships. The project  
will be an example of schools promoting positive change in our  
neighborhood, city, state and region.”



 ‐ Welcome and Purpose of the DAG   15 minutes  Erik Gerding
 ‐ Introductions & Icebreaker Activity   15 minutes  Nancy Hamilton
 ‐ Project Background & Update    30 minutes  Chris Linn

 ‐ Break         10 minutes

 ‐ Vision Card Exercise      30 minutes  Becca Cavell / All
 ‐ Discussion        15 minutes  All
 ‐ Elect DAG co-chairs      10 minutes  Erik Gerding / All
 ‐ Next Steps        5 minutes  All
 ‐ Public Comment Period     20 minutes  All

Agenda



DAG Charter



DAG Code of Conduct

Expectations Regarding Committee Member Behavior 
 ‐ Make every effort to attend every meeting, to arrive on time, and to be prepared. 

 ‐ If you know you must be absent, advise the committee support staff in advance. 

 ‐ Do not criticize board members, staff members, other committee members, or any citizen in public. Letters and e-mails to any district personnel or elected official is a public document. 

 ‐ Speak when recognized by the facilitator. Don't interrupt or engage in side conversations when another committee member is speaking. 

 ‐ Be brief and to the point. 

 ‐ Say what you mean and mean what you say: no political speeches; don't posture or grandstand. 

 ‐ Clearly explain how you came to your position on a subject and how it serves the public interest. 

 ‐ Share credit generously. Spread opportunities to get positive recognition. 

 ‐ Support the legitimacy of committee outcomes, even those you don't agree with. When a decision is made, move on. 

 ‐ Outside of committee meetings, members must be crystal clear whether they are speaking as an individual or have been recognized by the committee to speak on their behalf. 

 ‐ Respect the different styles of fellow committee members. 

 ‐ Be open to changing your mind based on new information. 

 ‐ Take personal responsibility for encouraging respectful behavior among your fellow committee members. 

 ‐ Recognize that you are seen as committee members at all times during the process, no matter how you may see yourself. 

 ‐ Whenever you put anything in writing, assume that everyone in the city is looking over your shoulder. 

 ‐ Everyone does not have to weigh in on every question. Sometimes it's OK to just be present. 

 ‐ Affirm the dignity and worth of the services rendered by Portland Public Schools and maintain a constructive, creative and practical attitude toward PPS affairs and a deep sense of social responsibility 
as committee members.

 ‐ Recognize that the chief function of PPS at all times is to serve the best interest of all its students. 

 ‐ Refrain from activities which undermine public confidence. 

 ‐ Be respectful of all people at all times. 

Violation of these committee rules of conduct will result first in a written warning and may ultimately result in removal from the committee.



- Respect

- Think Broadly

- Focus

- Public Record

DAG Code of Conduct



Introductions & Icebreaker 

Introductions & Icebreaker



PPS School Building Improvement Bond
Bond Program Overview [from PPS website: https://www.pps.net/Page/455] 

The $482 million, 2012 School Building Improvement Bond prioritized modernizing three high schools, 
rebuilding one K-8 school, as well as seismic and science classoom upgrades, increased accessibility, and new 
roof projects at 51 schools.  The 2012 Bond also funded Master Plan studies for Lincoln, Madison and Benson 
High Schools.

The $750 million, May 2017 Health Safety and Modernization Bond will modernize or rebuild three high schools 
and one middle school.  In addition, at least $150 million would go toward resolving health and safety concerns 
at schools across the district.

Project Background & Update



-  10+ years of dreaming

-  Master Plan issued July 2016

- Pre-Design / Due Diligence Report    
    issued March 2017

Project Background & Update
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Project Background & Update - Master Plan



Project Background & Update - Master Plan

Recommended Site Development
Master Plan Report, 2016
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Full Replacement:  Vertical
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at street level
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Massing Diagram
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1501 SW Taylor Street / Sera

Neighborhood Projects



COMPARATIVE SITE PLANS
Grant Roosevelt Jefferson Lincoln Marshall 

Wilson Franklin Madison 



Central City 2035 Plan CXd Zone (Central Commercial with Design Overlay)
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Utility Easements at 16th and 17th Avenue
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Geotechnical Soil Report

• 35 to 40 ft of variable fill 
soils (undocumented fill 
of Tanner Creek)

• Native layer of medium 
stiff to very stiff silt and 
medium dense to dense 
sand

• Gravel at 95ft

• Groundwater at depths 
of 70ft or more
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DESIGN GOALS

Achieve a Visible Expression of Movement



DESIGN GOALS

Create an Active Urban Edge



DESIGN GOALS

Create a Cohesive and Singular Building Expressed in Form and Materiality



Design and Construction Schedule

QC/Cost Review Period
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Programming / Conceptual Design

Schematic Design

Design Development

Land Use Approvals / Design Review

Construction Documents

Building Permit
 
Bidding / Buyout / Early Procurement

Board Approval / NTP

CM/GC Process

Construction: New Building

Commission / Move-in

Abatement & Demolition

Construction: Site Work & Track/Field
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Design & Construction Schedule



DAG Meeting Schedule

DAG Meeting One: February 1, 2018, 6:00 – 8:30 PM.  Agenda: Onboarding for new members // Briefing / Vision Exercise

DAG Meeting Two: March 8, 2018, 6:00 – 8:00 PM.  Agenda: Program & Concept Phase Update; Budget alignment

DAG Meeting Three: April 12, 2018, 6:00 – 8:00 PM. Agenda: Review Design Options 

DAG Meeting Four: May 3, 2018 // 6:00 – 8:00 PM. Agenda: Determine Preferred Option

DAG Meeting Five: June 6, 6:00 – 8:00 PM. Agenda: Review Schematic Design

DAG Meeting Six: Fall 2018, Date and time TBD. Agenda: Review Project Development; Finish Options

OPTIONAL DAG Tour: Date and time TBD. Agenda: Tour Franklin High School



 ‐ Welcome and Purpose of the DAG   15 minutes
 ‐ Introductions & Icebreaker Activity   15 minutes
 ‐ Project Background & Update    30 minutes 

 ‐ Break         10 minutes

 ‐ Vision Card Exercise      40 minutes
 ‐ Discussion        15 minutes
 ‐ Elect DAG co-chairs      10 minutes
 ‐ Next Steps        5 minutes
 ‐ Public Comment Period     10 minutes

Agenda


